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Current State

= Users like eBuy, and want more suppliers &
functionality

= eBuy supplier catalogs are labor-intensive to
add and maintain

= Other DOE Labs are using a “Marketplace”
solution for online shopping
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Marketplace: Expanding Functionality & Suppliers for eBuy Shopping

Key Features of the eBuy Marketplace:

1. Shop new suppliers coming to eBuy

2. Continue to shop your favorite supplier catalogs
3. Search/ sort/ filter across eBuy suppliers

4. Add products from multiple suppliers to one cart
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Why Marketplace?¢ The Value Proposition




Key Considerations

FMS 9.2 interface is not
changing

¢ Purchases start and end in FMS

e Leveraging standard cloud software used by other Labs
* Provides enhanced functionality, but it’s NOT “Amazon"
e We can design entry points, tutorials, etc.

We have limited ability to
modify the Marketplace

Some suppliers currently
accessed via other methods YA i purchase volume, supplier readiness,
will move to eBuy DOE’s Small Business Program, etc.

e Some B2B/Blanket suppliers will move to eBuy

Suppliers will be phased in YT
over several months * Minimizes impact on a change-fatigued organization




Timeline

Phase 1 Launch:

Aug 2015 Phase 2 Launch:

~Dec 2015

3 categories of eBuy suppliers
(plus some new suppliers)
available in Marketplace:

~Mar 2016
Remaining eBuy suppliers, & Ongoing
(plus some new suppliers)
o IT added to Marketplace:

e Office

e Maintenance, Repair, &
Operations (MRO)

Additional new
suppliers added

e General Lab Supplies to Marketplace

e Specialty Research Products




Accessing eBuy: Current State
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Accessing eBuy: Transition Period PEETE

Starting Aug 2015
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Ccessing eBuy: Future State Phase 2 & Beyond

Starting ~Dec 2015
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Planned Suppliers for Marketplace Phase 1

22 Suppliers

O
O 9 Additional Suppliers

(of 22)

Complete Supplier Categories:

o T
o Office

Phase 1

Anacapa

i (Dell/Apple)
_T - CDWG
Products
— Dell
— FineTec

o MRO: Maintenance/ Repair/

Operations

Existing eBuy
Suppliers

New eBuy
Suppliers

Office

Book

Maintenance Repairs

Staples
Supplies -I:Complete

T & Operations (MRO)

Thorlabs

Airgas — Anixter
MDC — DigiKey
MSC — Grainger
Newark Harrington
Nor-Cal —Kurt Lesker
Praxair = |~ Newport
S&S — Pfeiffer
Swagelok
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Learn morel

= Live Demos

O Watch TABL for Marketplace demos - July 2015

= User Tutorials in both Video & Handbook format

O Available from the Marketplace at Phase 1 launch - August 2015

= eBuy User Group

O Reach out to your Division/Area representative

Area Division Name
Biosciences Genomics Sandra Nicosia
Biosciences Physical Biosciences Katherine Schall
Computing Sciences NERSC Aaron Garrett

Earth & Environmental Sciences

Earth Sciences

Karen Elliot

Energy Sciences

Material Sciences

Alyssa Brand

Energy Technologies

Energy Technologies Area (ETA)

Anita Estner

Operations EHS Mike White
Operations IT Jeanne Gerstle
Operations Facilities Anthony Luiz
Physical Sciences Engineering John Joseph

= Watch Procurement.lbl.gov for updates
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